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COMFUTATION OF PAYMENTS ON RUMANIAN COLLECTIVE FAKMS

Ion Vesa

The following article discusses the accounting system prescribed

for Rumanian collective Tarms.

The method of computing workdays, de-

terminution of the amount of agriculfursl products to be received by
the atate and by the individual colleect ivista, as well e~ the organ-
ization of labor and other details of the Rumanian collevtive farm
statutez appear to be bassed on the Scviet kolkhoz charter of 1935,

of their own collective.

in cash to MTS for their work, and
tinuing And developing the work of

Out of the payment fund, each

difficult,.while other kind: are eawmy.
expresged in time units such as Gays is that some kinds of farm work require
considerable training, while other kieds require lit*le. Thus, the work of a
peasant who plows cannot be compared with the work of a peasant who rakes, nor
can the work of one who sows be compared with the work of one who seeds. The
existence of these differences between the different kinds of work cannot be

Members of collective farms receive as payment a portion of the production
The fund for paying for the work of the members is
fixed at the end of the year, after ihe crope have been harvested, after the
obligations to the state have been paid and payment has been made in kind and
finally, after the funds required for con-
the farw have been set msjde.

coliectiviat receives a part of the products
and a sum of money (morey derived from the sale of some of the products of the
collective farm, transporteticn tasks accomplished by collectives' trucks, and
the wnrk of the enterprises and sheps attached to it) proportionate to the qQuan-
tity and quality of his work.

To measure the quantity arnd the quality of the work dcne by each member of
a collective farm, it is not enc'gh to know howv many days he has worked. Some
vork better, others not so well in the same working day. Some kinds of work are
fnother reason why work done cannot be
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disre arded in sompensating labtor. Disregarding the differences would mean
fall - to respect tze socialist principle of work payments and would stifle
any enthusissm on the part of the collectivists to do better work and improve
their ski1l.

Th2 diversity in the kinds of agricultural work makes it Recessary tc find
& unit of measure which can eXpress in a simple form the whole scale of the.
difference. In other words, a unit must be set up which can express both the
quantity and the quality of the work done. The "SSR, to solve this problem,
has set up for the kolkhozes a conventional unit of measure called the workday.

The workday is the unit measure by which the work done by each member of
the collective is caleulated and evaluated and on the basis of which his pay is
determined. The workday is different from the working day in that it does not
represent a certain time measured in hours but a certain quantity and quality
of labor, caleulated according to norms get up by the manegement council of the

If a collectivist has done harder or more skilled work, or if he has workel
much more or more pairstakingly, Le will be credited with more workdays than a
collectivist who has workeq less or has done lighter work or unskilled work.

A collectivist may complete several workdays in one day and he may also
complete less than a workday 1if he works little and peorly. In this way, the
part of the farm's income which is marked for compensation of the memoers is ap-
portioned according to the number of workdays completed by each person, that is,
according tc the quantity and quality of his work.

However, to fix the norms corresponding to each category of labor, it is
Becessary to fix a standard of labor Wwhich will serve ss & means of comparison.

It 15 very important to set up a suitable work standard, for not every kind
of work cen be used as a tasis of comparison for all the other categories or
* work. The best criterion for evaluating the different kinds of work is pro-
vided by unspecialized work, that is, work for which ro special qualifications
are required, work which is of a general nature and which requires an average
amount of exertion.

The workday is the fulf'illment of the daily norm, with the type of work
taken as the unit of maasure. For example, if soil pulverizing is taken as ti.,
basis, and soil pulverizing of 4.50 hertares it fixed as the daily norm, the
fulfillmer’ of this norm means the completion of one workday. Soil pulverizing
as the basic work serves as a suitable criterion of comparison for more complii-
cated and less complicated kinds of work for the purpose of fixing the norms
needed for the calculation of a workday .

.‘" The proper setting of the work norm 1s of great importance, then, in the
) favorable development of the activity of the collective farms,

In Rumania, the Ministry of Agriculture hrag set up five categories of la-
bor, using as a base the kinds of work. For example, Category II includes driv-
ing horses in harrowing, driving horses in 5011 pulverizing, and the artificial
pollination of lucerne. The following summarized table shows how the workday is
determined in each of the various work categ- . 1es:
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Fuifillzcar of the Norm for the Various Work Categories

Category I is equivalent to 9,75 workday
Category 1II is equivalent to 1.00 workday
Category III is equivalent to 1.25 vorkdays
Category IV is equivalent to 1.50 workdays
Category V is equivalent to 1.75 workdays

The fulfillmeat of the daily norm for each kind of work in Category II is
equal to one workdey. The other categories are multiples or fractions of the
workday taken as the unit of measure.

To make the established noms & real stimulant for increazing the produc-
tivity of labor and to combine the collective interests of the members of the
collective farus in the most harmonious manner with thelr individual interests,
it is absolutely necessary to appraise the variocus kinds of work as exactly as
possible. The appraisal is the setting of the number of workdays reckoned as
constituting the fulfillment of @& norm in a certain kind of work.

In this matter, shortcomings are still encountered at some of our collec-
tive farms.

worked." Such an example is provided by the Steaus Rosie (Red Star) eolléetive
farm at Sannicolaul Mare, Timisoara Reglon,where each collectivist vas paid for
the number of days he worked, regardless of the quantity or quality of his work.
This meant that the industrious and the lazy received the same pay.

If the best solution of this problem of applying the norms is to be
achleved, it must be a permanent concern of the management council, the brigade
leaders, and each member of the collective, The problem of correct application
of the socislist prineiple of work payments, since this is one of the basie
rules for strengthening the economic organization of the collective farms , must
have the constant attention of the primary organization at the collective farms
and of the rayon party crganizations. Strict regard for the fixed norms leads
to increased participation by the farm members in the wark and stimulates them
to do higher quality work and to increase their productivity,

The primary organizations have a decisive role in combating every deviation
from the socialist prineiple of work payments and in directing and mobilizing
the management council of the collectivists toward compliance with the fixed
norms. The strengtbening of the individual farm member's sense of responsibil-
ity depends mainly on . other the primary organizations know how to activate
them in this dirsction. Th-ir work also largely determi-.es w'.ether the work ci
the farm members is correct.y appraised and, therefore, whether the farm is
strengthened economically and whether the incomes of the fndividuel members are
increased.

Setting up and observing the norms does not, however, completely solve the
problem of compensating labor. This operation also ineludes computation of the
quaatity of production and of the sum of money which is to be paid for the work-
day. The matter cannot be settled until tk: entire quantity of production and
the amount of money to be raid to the members are known, as well as the totel
number of vorkdays completed by all the members of the collective farm during
the whole year.
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To show better now raynat fn ging s srried ont, we shall cite an examples
A collective farm aember, together witk hin Yamily, hes accomplished the follow-
ing work in ore year: he hes {87 rlowed u nectares ir €0 days, completing a
total of 80 daily norms; (b) raked 120 hectmres in L0 days, completing 40 daily
norms; (c) cultivated 120 hectarss 1r o4 dnys, completing 43 daily norms; (d;
weeded 4.80 hectares in ov days, compieting oniy 16 dafly norms; (e) sprayed 640
trees in 8 days, completing 16 daily nomz, {f) hoed 8.6L hectares of a vineyard
in 60 days, completing 72 daily norms; aud {&) 1oaded ard unloaded 210,000 kilc -
grams of hay into & horse-drewn cart snd Transported 1t tne distance of one kil
ometer in 60 days, campieting (£ dai.y norms.

According to the present 8ysten LI appraisal at Rumaniarn collective farms, ;
the vorkdays must be caleulsted es RETHERS P

. Type of “tegery  aovldaye Norms Totei No of
" Work Daily Norm of \orx Earned Jompleted Workdays ompleted
Ploving 0.45 hectare v 1.50 8 120 : :
- Raking 3.0 hectares o 1.25 1 50
: Cultivation 2.5 hectares II7 1.25 L8 60 .
Weeding 0.30 hectare = 1I: 1.25 b 20 !
Spraying 40  units v 1.75 16 28 ’
Hoeing 0.12 hectare 171 1.25 (2 @
Transportation 4,000 kilograms I1I 1.85 60 75 :
of hay for one kilcmster ;

As is evident from the above table, the col.ectivi:t, together with his
family, has completed bu3 vworkdays in 276 calendar daysz.

N After the harvest, tne coliective farm mis%, In actordance #ith 1ts stat-
- ute, do the following:

1. Meet 1ts obligations to Lhe state and the MPS.

-~ 2. Reserve seed and forage *or cattle apd lay by rezsrves in case of
drought, hell, eic.

3. Retain up to 2 percent of the croy: for the aged and invelids, for nur-
series, etc.

b, The general meeling way decide, 1n ac .¢vdans» with the statute, to sell
part of the production to *he state through 2ocperat.ves ur on the free market
to accuire the amounts of woary nesded Tor the deve:opment of the farm and an
increase in tae members' ineomes.

b : The marketing of the prod.:ts of the cal.ert ive farm through cooperatives
i is of great importance for the development of trade between town and courtry,
The distribution of the products through cocperatives leads to continuous im-
provement in the supplying of the cooperatives and thus malkes more und more in-
dustrial products available to the coilective farms and the working peasanus.
Selling the products, through cooperatives heips to supply the workers in the
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city, allows the industrial vorkers %2 produce more and rroduce better, ani
makes it imposzible for rich reasants and speculators to monopolize these goods.
After the portlons mentioned above have been set aside, the remainder of the

vroduction is divided among the collectivists in Froportion to the number of
vworkdays -hey have to their credit.

The cash income of the farm is divided as fcliowse

1. Tne taxes are paid to the state,

the insurance rayments are made, ard
debts are repaid.

2. The various production expenies &re met.
3. The management expenses are met.

L. A sum decided on by the genersl meetlng in accordance with the statute

is allocated to the commurnal fund to incresee the weans of production, which
constitutes the principal way of raising the members' standard of living and aa-
suring their futlure prosperity. With this sum, the colle.tive farm purchases
amachinery, cattle, farm supplies, and construction €quipment, and it sets up
cattle and poultry farms and introduces new crops (including industrial crops)
needed for the development of the farm ang its branches and for shifting from

extensive to intensive farming, so as to be able to meke the fullest use of the
vork of its members.

5. A sum is sllccated for cultural funds and for training purposes.

The rest of the income is divided among the members in proportion to the
number of workdays completed by each individual.

The increase in the communal fund of the collective farm is of great Iim-

portance for the development of the farm, an increase in 1its sources of income,
and for a rlse in the memters' standard of living.

The decision of the Central Committee of the FMR on the
collective farms and the agricultural associntion shows
ment of the collective farms and in the creation and expansion of the cattle,
hog, poultry, and other farms lies the source of the permanent improvement in
the welfare of the members of the collective farms, and therefore all efforts

rust be directed to increasing the income of the ¢ollective farms through pro-
ductive work and investments,'

formation of the
that “in the develop-

The increase 1in the production funds of a coliectlve farm is a very im-
portant prerequisite for the growth of its income from year to year., Clearly,
if the collective farm increases the number of cuttle, pleces of equipment,
necedsary buildings, etc., every year, it will have o constantly growing income,
and this will lead to an increase in the comrunal property, strengthening of
the collective farm, the greater well-beigg of the members, and a strengthening
of our national ecomomy., At the same time, it will be easier to convince the
working peasants that the coliective farms, which bring prosperlity and vell-
being, offer the only road for escape from poverty and expioitation, Therefore,
one important task confrenting the collectives iz that of developing themselves
multilaterally by csreating new branches of production, by increasing their
truck gardening, and by planting more industrial and medicinal erops.

The Aron CGabor collective farm in Stalin Region hes added considerably to
it3 cash income oy growing more industrial plants and medicinal plants. To de-
velop the farm, the general neeting decided to set aside part of the income and
add It to the farm's fund ard to divide up the rest among the members in accord
ance with the statute. As a result, the farm's funds have tripled, while the
members have received over 200 lei and 5 kilograms of cereals for each workday.
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Let US assume tnat the income in products and cash left for ddvision is as
follows: Lo,0uo kilograms: of wheat, 30,0700 kilograms of corn, 10,000 kilograms
of barley, 3,000 kilograms of vegetables, and one million lei.

Let us assume that the numver of workdays for the whole farm is 10,000. To
determine the juantity of products and cssh for one workday, the quantity of
products ana cash 1s divided by the number of workdays for the whole farm. In
our example, the quota of products and cash would he as follows:

40,000 kilograms wheat
10,000 workdays = b kilograme wnesr For one workday

30,000 kilograns corn - 3 k1 vy ~ore Y o
_10..,1_00.____20 o rkisys = 3 kilogrer: cor~ for nne workduy

10,000 kilograms taries
10,060 workdays

= 1 X1logram barley for one workday

3,000 kilograns vegetasbles
10,000 vorkdays

0.39 kilogram vegetables for one workday

. one million lei
. 10,000 workdays

12 lei for onx vorkday

The part of the collective farm's rroducts which go=6 to each member is de-
termined by multiplying the quentity of productz due for each workday by the
number of days worked by each member. In our case, the member, together with
nis family, receives for b43 workdays 1,772 kilogram: of wheit, 1,329 kilograms
of corn, k3 kilograms of barley, 132.9 kilograms of vegetablez, and 44,300 lei.

Thus, the quantity of products recelved by each member for a workday de-
pends wa the activity of all the members of the collective farm. The better all
the members of the collective farm work, the greater the gquantity of products
‘& they receive, and the greater the quantity of productis there is for each work-
day. It follows that one of the principal prerequisites for an increese in the
income of the members is that the work be permeated with a sense of responsi-
bility and that it be Girected toward achieving the highest possible productiv-
ity.

nds on the Uollewing two factors:
the rumber cf workdays he

The income of each mexber, trersfors
the total amount of products zllotted per
has accumulated. Therefers, it is in the 2ach member not only to
completle as many workdéays as possibie but : that <he farm has a large

; and high-quality production. In cther words, he is intereeted nct ocly in how
- much work has been done but 8lso in how well it hae been done.

o When the income is divided 12 ne Soviet kulkhozes, not only tne nunber of
’ workdays is taken into concideration oub alse the fulfiliment or ponfulf:zlilment
of the plan, both quantitatively ard qualitutively, by zrigades ard in propor-
P tion to the amount of squipment. Tae caisulstzon < mede &8 followss  the per-
centage of average fulfililmsnt of the rlan for the farm s ascertai.ned, ani then
the percentage the plan is exceeied or waderfulfilled by each brigede 15 detsr-
mined. A ramber of workdays are then added ¢ or taken avay from tre origade in
proportion %o the amouni ihe plan 15 excesded or unierfulfilled. Thie manner of
remuneration is of great benzfit o the merbers, for it gives them an incentive
tn do the werk in a responsii le munner.

: Foilowing the exemple of the Sovist k». niores, article 24 of th: Mode! State
B ute of the Coilective Parms providss that ‘:e work at the collective farms in
Rumanis shall be organized by brigades and oy vranches of producticn. In the
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organization of the brigades, care must be
that all the conditions will be provided for
gades. When the collective farms were first
neglected, so that brigades were formed
elther because they had too few merbers
anount of skill of the
sons.

workers when the work

If the work of a brigede iz to
that the brigade have 8 permanent character.
strengthens the tieg between
and a gense of responsibility
conditions for the development

into the work,

collective farm ag a vhole, since the work of

8uits of the work of all, and the individual
tained by the brigade as a whole.
the brigades.

In connection
and of the Council

11/08/11 : CIA-RDP80-00809A000700090128-9

teken, first of all
are grouped according to the developmental needs and prospects of *he fare so

vhich could not
or because no attention was paid to the

be fruitful, omne of the vasic conditions is

the members in each brigade and orings discipiine

Work teams
The main element whici helps to
form of the brigades and teams and the work discipline 1z socialist competition.

with this, the decision of tha
of Ministers of March 1951 emrphasizes the necessity of o.gan-

Wl 3

Thooo -, .,

]

+ to see that they

the best possible work by the bri-
organized, this criterion was badly
do their work properly,

vas apportioned, or for other, rea-

The creation of rermanant brigades
Permanent brigages provide the

personal responsibility toward the
each irdividual influences the re-
performances affact, the results ob-
are set up within the framework of
s*rengthen the organizational

Central Committee of the eofF,

izing and developing socialist competition among the members of the teem on ag

sxtensive a scale as possible,

The two brigades at the Gheorghin-DeJ collective farm

Cluy Region, have been divided into teams of
has been made - 28ponsible for its section of
time.

ceeding the plan, both

To make the work in brigades

at Viile Dejului,
8-12 members each, and each team
land from Flanting time to harvest

Correct grouping of the men in brigades and teams has made 1t possible to
organize socialist competition, wnich has resulted in

fulfilling and even ex-

Quantitatively and qualitatively,

and teams as revarding as possible, in addi-

tion to applying the norms properly, iu is also necessary tc keep faithful

records of the workdays completed.
each memhar 5o that the number of workdays
lated correctiy. it least once a week, the br
Zember ‘s workbook the pumber of
the members maraging the collective farms 18
8ize of the perticular farm and

wvorkdays he nas completed,

The brigede leader must keep a record of
10 be credited to him can be calcu-

must enter into each
The compensation of
computed by taking into account tre

igade leader

erediting theu with the number of days per momth

fixed by a decree or the Ministry of Agriculture.
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